Contents

Section One - Introducing Significant Change.........ccccccciviivveiiiinicneriiinssneniennssnnsssssnnes 5
Significant Change/Effects Defined ......cccovviviiiriinieeeeeeeesee e 6
CONSUITATION 1ttt et b e s sbe e st esbeesan e e beesaneene 10

Section Two - Strategy before Implementing Redundancies.........cccccceereviuneriennnnes 12
PLANNINE ettt ettt et ettt et st e e b e e st e ba e sate e baesabeenbaenare s 13
VoluNtary REAUNTANCY ..c..ueeviiriieiiienieeieeste ettt st sba e sabeesbaessbeenbaesarees 16
WHRO O RELAINT .ttt ettt ettt s e et e st e e bt e sabeenaeesaneas 17
Competency Based SEIECHION......cooii ittt s 18
Performance Based SeleCtioN........couevieieriiriiiieiieieeeeteeee ettt 18
Retention Based on Seniority (“First On, Last Off”) c....covciivieniiinienieireesieeeesveeiee s 19
Seeking AltErNative ROIES .....iiii ittt e s e baesaseebae e 20
WhOo tO AdVISE @Nd WREN ...ttt et st 21
TIPS 0N COMMUNICATION 1ottt et e s b e sneeesans 23

Section Three - Managing the “Human Element” ...........ccccccriviiiiiiniieininiicenncinnnes 24
Preparing Answers to Difficult QUESTIONS.....c.coviiviiiiiiniicitesecee e 25
Employee ASSIStanCe PrOZram ......coieiiiiiienieiiiesieesiee st ste et e s sieesteesaeesseessaesasas 25
OULPIACEMENT SEIVICES. ..coutieiieeiieit ettt ettt ettt sttt st e bt et e sbe e st e e sbeesaseenae 26
TEIMINE ettt ettt e st e e s bt e e s bt e e st e e e eab e e e ebbe e s eabeesnbeesnreenane 26
EX-8ratia PAyMENT. ..ottt 27
Extended NOLICE Period.......coueriiiirieiieieeeeee ettt s 27

Section Four - The Legal Framework and Other Derivatives .........cccccccerievrcnereensnnnes 28
T4 1 = [0 o PO PSP RUTPRROPP 29
INAUSTFIAl INSTFUMENT....eiiieie ettt sttt sbeesare s 30
National SYSterm EMPIOYEIS ..c.uiiiiiieeeeteee ettt st st s 30
State SYStemM EMPIOYEIS .....oouiiiieierieeieeeee ettt ettt s 30
Contract Of EMPIOYMENT ...couiiiiiieieeeee et sttt s 31
COMPANY POLICIES ..ttt sttt sttt ettt et s bt e bt et e s b e nbe e 31

Section Five - The Process of Implementing Redundancies for National System

EMPIOYEIS ..ottt ssseessssessssesesssesssssssssssssssssssssssnssssssssesssssessnsssssnssssns 32
CONSUITATION ...ttt et 33
15 or More Employees ReAUNAANT.......cccuiviiriiiierieieeiesteeee ettt 33

Chamber of Commerce
and Industry WA 2



e 10 0 1< o S PP P PP TPPPPPPPP 38
Section Six - The Process of Implementing Redundancies for State System
[T o1 o= 45

Significant Change and Redundancy Obligation and Entitlement Derivatives.............. 46

CONSUITATION 1.ttt sttt st b e b st sbt et ent e sbeenbe e 47

NOTITICATION 1ottt sttt ettt st e b e et e sbeesbe et e sbeenbesasesbeens 48

AVOIAING ClaIMIS ..ttt ettt et e st e e bt e sabeesbeesabeesseesaneas 48

PAYIMIENT. .t 51

Transfer to LOwer Paid DULIES ....c...oviiiiriiriieieeierieesieeese ettt 52
Section Seven - Managing the Workforce Following Significant Change................. 53

WOTKIOAAS. ..ttt ettt ettt s e et e s it e et esabe e bt e sabeenbeesareas 54

SEFESS LBVEIS ..ttt ettt ettt e b e st b e st be e s a e e bt e e b e e beesabeenbeeeas 55

Uncertainty and Concern over JOD SECUNILY .....covuiiiiinieiieesieeieereeeee e 56

Staff Engagement and Motivation LeVElS ........c.coivriiiiiiniiiieieceesieceesc e 56
Section Eight - Stand DOWN.........cciiieiiiiiineiiniinetienssnnesissssnssssssssssssssssssssssssssssssssssnses 58

National System Employers and Stand DOWN .......c.covviriiiniieiiieniecieeiee e esiee s 59

State System Employers and Stand DOWN.....c...cocieriiiiiiniieieeieeee e 65
Section Nine - Transfer of BUSINESS...........ciiiiieiiiiiniiiiiieitiineeissseeessssssesssssennes 67

National System Employers and Transfer of BUSINESS.......ccoocvviienieinieniieenieereeniee e 68

State System Employers and Transmission Of BUSINESS ........ccccvvvieviienieniieeniesieenieens 81

National System Purchasing State Public Sector Organisation.........cceceevevveviencveeneennen. 84

Practical Management Tips in Transfer of BUSINESS ........cooviiiiiiieniieenee e 87
APPENAIX = FOIMS .....eeiiiiieniiiiiinetiiiisnnetissssnesissssssssssssssssssesssssssssssssssssssssssssssssnssssss 89

—-Checklist - Redundancy = EMPIOYEIS ......coviiiiiiiienieiieesie ettt esieesre e e sve e sreesane e 89

-Checklist - Significant Change - Employee Communications ........ccccceevveeriveenvencveennens 89

-Checklist - Significant Change - INtrodUCtion ..........cocuevieienienieieceeeeee e 89

-Checklist - Significant Change - Job RedesSign .........cccevieiiiiininiiiniceciceccee 89

-Checklist - Significant Change - Job RedesSign .........cccvevieiiiiiniiiiniccieeceece 89

—-Checklist - Stand DOWN — EMPIOYEIS...c...oiviiriiiiienieeitenie ettt siee e 89

-Form 4.39 - Notice to Centrelink of Proposed Terminations (National System
EMPIOYEIS) ettt sttt be s nre e 89

Chamber of Commerce
and Industry WA 3



-Form 4.40 - Centrelink - Notification of Redundancy (Non-National System

ENIPIOYEIS) ettt sttt e st be e nane s 89
—FOrm 4.471 - Statement Of SEIVICO ......oviiriiieeiereeesesee et 89
-Form F45A - Redundancy - F45A (Application to Vary Redundancy Pay) ........cccceeuee... 89
-Letter - Redundancy — TermiNation ......c.coccevieiiieniiiiniie et saee e 89
-Letter - Significant Change - Due to Operational Changes .......cccccvcvvvieniieeneeniieeneens 89
-Letter - Significant Change - Variation to Contract of Employment .........ccccecvevvenne. 89
-Letter - Stand Down - Employee Cannot Be Usefully Employed .......cccccoceverieniennnne 89
-Letter - Transfer of Business - National Associated Entities New Employer............... 89
-Letter - Transfer of Business - National Associated Entities Old Employer ................ 89

-Letter - Transfer of Business - National Non-associated Entities New Employer ......89

-Letter - Transfer of Business - National Non-associated Entities Old Employer ........ 89
-Letter - Transfer of Business - Consultation FOIIOW Up........cccceverienienenienennienienienn 89
-Record - Redundancy - Selection Pro-forma.......cccceeereeienienenienieneeeseniese e 89
-Record - Significant Change -Timeline on Employee Communications........c...cecceeuee... 89
-Spreadsheet - Redundancy - Skills Matrix, Selection Process ........ccccevvevvveineercreennnns 89
-Termination, Change and Redundancy General Order .......cccocvvvieriiienieniieenieeniieeneenns 89

Chamber of Commerce
and Industry WA 4



