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Impacts of the Proposed Industrial Relations Legislation — Rapid-fire Survey 
Snapshot – November 2022


The Federal Government’s new industrial relations legislation shifts the nature of workplace regulation. To identify the impacts of the proposed changes on WA businesses, the Chamber of Commerce and Industry WA (CCIWA) has developed a rapid-fire survey of the WA business community. The survey opened on Friday, November 11 and in quick time recorded 326 responses. 
In this document, we take a deep dive into the attitudes of businesses towards key components of the proposed industrial relations legislation. 
For all questions, results are available at the industry level and by business size, however not all of these results have been included in this summary document. 
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WA businesses are gravely concerned about the proposed policy
 
The vast majority of respondents, amongst all business sizes, are worried by at least one aspect of the Federal Government’s industrial relations legislation. More than nine out of ten (92%) businesses indicated they were worried about the new legislation, with small (93%), medium (89%) and large (96%) businesses all voicing concern. 

Losing control of work arrangements is set to have the biggest impact on businesses, with 93 per cent saying this would at least have a damaging impact – 59 per cent of which is extremely damaging. This is closely followed by multi-employer bargaining, which 87 per cent said would be damaging.  
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The impact 

Almost 9 out of 10 businesses (87%) said multi-employer bargaining would have at least a damaging impact on their business, with half (49%) saying it would be extremely damaging. 

Business response
[bookmark: _Toc70537810]

By far and away, the greatest response to multi-employer bargaining would be employing fewer staff, with around three in five (63%) businesses indicating they would need to do so. CCIWA estimates 29,952 businesses may employ fewer staff due to multi-employer bargaining[footnoteRef:2]. Two in five (42%) said they would need to scale down their business, whilst one third (33%) said they would have to invest more in automation. Just over one in ten (12%) indicated they would need to close their business. [2:  Estimate calculated using the proportion of respondents who indicated they would be ‘extremely damaged’ by this part of the legislation multiplied by employing business count data from the Australian Bureau of Statistics. This was then multiplied by the proportion of businesses who indicated they would employ fewer staff due to the change in legislation (of those who would be ‘extremely damaged’). We note we have been conservative in our assumptions. ] 



Concern by sector

The agriculture, transport and real estate sectors indicated they were the most concerned, with all respondents from these sectors saying they would be negatively impacted by the legislation. Businesses in the manufacturing (93%), education & training (90%) and health care & social assistance (88%) industries also saw a large proportion of respondents indicate they would be damaged. 
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The impact 

More than 9 out of 10 WA businesses said losing the ability to set their own work arrangements would have a damaging impact – 3 in 5 (59%) said this impact would be extremely damaging. 

Business response
Around three in five (62%) businesses indicated they would need to employ fewer staff in response to losing control of setting their own work conditions – CCIWA estimates 33,760 workplaces may reduce the number of staff they employ1. Just under one half (45%) said they would have to scale down their business, with three in ten (31%) having to invest more in automation. Nearly one in six (16%) said they would be forced to close their business. 

concern by sector

All respondents from the real estate, transport, agriculture and retail, accommodation and food industries indicated that losing the ability to set their own work arrangements would be damaging to their businesses. Manufacturing (97%), health care & social assistance (94%) and the resources sector (90%) also indicated a significant majority of businesses would be negatively impacted.  
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The impact 


Just over half (55%) of businesses indicated limits to fixed term contracts would have a damaging impact on their business, with one in five (22%) saying it would be extremely damaging. Reflecting the fact that many businesses do not rely on fixed-term contracts, 41% indicated it would have no impact. 

Business response

Around three in five (62%) businesses indicated they would need to employ fewer staff as a result of limits to fixed-term contracts. Two in five (39%) said they would have to scale down their business, with one in five (21%) indicating they would need to invest more in automation. One in ten (10%) said they would be required to close their business.  

concern by sector


Around three in five (63%) businesses in the transport industry indicated they would be impacted by limits to fixed-term contracts. This was closely followed by the manufacturing (59%) and the retail, accommodation, and food (57%) industries. 
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The impact 

Almost three quarters (74%) of WA businesses said being compelled to immediately bargain on a new agreement would have at least a damaging impact on their business, with two in five (41%) saying this would be extremely damaging. 

Business response

Three in five (60%) businesses indicated they would have to employ fewer staff in response to being compelled to immediately bargain on a new agreement. Just under one half (46%) said they would have to scale down their business, with three in ten (28%) needing to invest more in automation. One in seven (13%) said they would be required to close their business. 


concerns by sector 

Nearly nine out of ten businesses in the agriculture sector (87%) indicated they would be adversely impacted if they were compelled to immediately bargain on a new agreement. This was followed by 83 per cent of businesses in manufacturing and 79 per cent in real estate. 
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What should the government do to boost employment and wages growth


Reducing regulatory burden was the top response for what businesses believe the government should be doing to boost employment and wages growth, with more than three quarters (77%) agreeing. Simplifying awards (65%) and lowering taxes (54%) were also identified by a majority of respondents. 
Small businesses in particular think the government should be doing more, with a greater proportion identifying reducing regulatory burden (80%), simplifying awards (73%) and lowering taxes (68%) as actions the government should be taking. 
Many of those selecting ‘Other’ nominated reducing payroll tax as a key opportunity. 
Are you worried by any aspect of the Federal Government’s industrial relations legislation?
Yes	Small 	Medium	Large	0.92680000000000007	0.89230000000000009	0.96299999999999997	No	Small 	Medium	Large	7.3200000000000001E-2	0.1077	3.7000000000000012E-2	
Concern by issue
“What impact would … have on your business?”

Extremely damaging	Losing control of work arrangements	Multi-employer bargaining	Forced to immediately bargain on expiry	Limits to fixed-term contracts	0.5857	0.49230000000000002	0.40820000000000001	0.2205	Damaging	Losing control of work arrangements	Multi-employer bargaining	Forced to immediately bargain on expiry	Limits to fixed-term contracts	0.33929999999999999	0.3785	0.3306	0.33079999999999998	



What impact would multi-employer bargaining have on your business?
Responses	Extremely damaging	Damaging	No impact	Positive	Extremely positive	0.49080000000000001	0.38040000000000002	0.1012	1.84E-2	9.1999999999999998E-3	

What would you be forced to do in response to multi-employer bargaining? 
Responses	Employ fewer staff	Scale down the business	Invest more in automation	Invest or shift resources overseas	Other	Close the business	0.62549999999999994	0.42080000000000001	0.33200000000000002	0.19689999999999999	0.17760000000000001	0.1236	

Concern by sector

Agriculture	Transport	Real estate	Manufacturing	Education 	&	 training	Health 	&	 social ass.	Construction	Retail, accom, food	Resources	1	1	1	0.93219999999999992	0.9	0.88229999999999997	0.871	0.8571428571428571	0.76190000000000002	


What impact would losing the ability to set your own work arrangements have on your business?
Responses	Extremely damaging	Damaging	No impact	Positive	Extremely positive	0.58719999999999994	0.33810000000000001	4.6300000000000001E-2	2.4899999999999999E-2	3.5999999999999999E-3	

What would you be forced to do in response to losing control of setting your own work conditions? 
Total WA	Employ fewer staff	Scale down the business	Invest more in automation	Invest or shift resources overseas	Close the business	Other	0.622	0.44879999999999998	0.30709999999999998	0.22439999999999999	0.1575	0.1457	Small Businesses	Employ fewer staff	Scale down the business	Invest more in automation	Invest or shift resources overseas	Close the business	Other	0.53849999999999998	0.48720000000000002	0.25640000000000002	0.12820000000000001	0.3846	0.15379999999999999	

Concern by sector

Agriculture	Retail, accom, food	Transport	Real estate	Manufacturing	Health 	&	 social ass.	Resources	Education 	&	 training	Construction	1	1	1	1	0.96609999999999996	0.94110000000000005	0.90480000000000005	0.89999999999999991	0.871	


What impact would limits to fixed-term contracts have on your business?
Responses	Extremely damaging	Damaging	No impact	Positive	Extremely positive	0.21970000000000001	0.33329999999999999	0.40910000000000002	1.52E-2	2.2700000000000001E-2	

What would you be forced to do in response to limits to fixed-term contracts? 
Responses	Employ fewer staff	Scale down the business	Invest more in automation	Invest or shift resources overseas	Other	Close the business	0.62070000000000003	0.3931	0.2069	0.15859999999999999	0.1241	0.10340000000000001	

Concern by sector

Transport	Manufacturing	Retail, accom, food	Resources	Construction	Real estate	Health 	&	 social ass.	Agriculture	Education 	&	 training	0.625	0.59319999999999995	0.5714285714285714	0.52380000000000004	0.5161	0.5	0.47059999999999996	0.46660000000000001	0.4	


What impact would being compelled to immediately bargain on a new agreement have on your business?
Responses	Extremely damaging	Damaging	No impact	Positive	Extremely positive	0.40820000000000001	0.3306	0.24490000000000001	1.6299999999999999E-2	0	

What would you be forced to do in response to being compelled to immediately bargain on a new agreement? 
Responses	Employ fewer staff	Scale down the business	Invest more in automation	Invest or shift resources overseas	Other	Close the business	0.6	0.4556	0.2833	0.18890000000000001	0.17780000000000001	0.1278	

Concern by sector

Agriculture	Manufacturing	Real estate	Resources	Transport	Construction	Education 	&	 training	Health 	&	 social ass.	Retail, accom, food	0.86660000000000004	0.83050000000000002	0.78570000000000007	0.76190000000000002	0.75	0.74189999999999989	0.7	0.64710000000000001	0.5714285714285714	


What should the Government do to make it easier for your business to employ more people and pay higher wages? 
Total WA	Reduce regulatory burden	Simplify awards	Lower taxes	Make it easier to strike mutually beneficial enterprise agreements	Abolish fringe benefits tax on childcare	Help drive the adoption of digital technologies	Other 	Nothing	0.76619999999999999	0.65370000000000006	0.54110000000000003	0.45889999999999997	0.30299999999999999	0.1905	0.16020000000000001	1.2999999999999999E-2	Small Businesses	Reduce regulatory burden	Simplify awards	Lower taxes	Make it easier to strike mutually beneficial enterprise agreements	Abolish fringe benefits tax on childcare	Help drive the adoption of digital technologies	Other 	Nothing	0.80489999999999995	0.73170000000000002	0.68290000000000006	0.58540000000000003	0.31709999999999999	0.14630000000000001	0.1951	0	
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