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	1. INTRODUCTION AND OUR COMMITMENT
	1.1 [Full Company name] ACN/ABN [insert] (referred to as “Company” or “[insert in bold font how the Company will refer to themselves in this policy]”) is committed to creating and maintaining a culture of good commercial practice and ethical behaviour...
	1.2 [Company] has established procedures under this Policy to protect the confidentiality of persons who make disclosures and to prevent detrimental conduct arising because a disclosure has been or may be made.
	1.3 The purpose of this Policy is to:
	(a) help identify, deter and address any breach of law, wrongdoing, unethical behaviour, misconduct or improper state of affairs or circumstances;
	(b) protect individuals who disclose information in accordance with this Whistleblowing Policy and to provide a safe, secure and supported mechanism for doing so;
	(c) provide further information to individuals regarding the protections available at [Company] in relation to whistleblowing;
	(d) maintain the integrity and reputation of [Company];
	(e) document [Company]’s commitment to maintaining an open working environment; and
	(f) align with good governance, including the whistleblower protections under Part 9.4AAA of the Corporations Act 2001 (Cth).

	1.4 The Company is not presently required under section 1317AI of the Corporations Act 2001 (Cth) to maintain a whistleblower policy but adopts this Policy voluntarily as a matter of good governance. Nothing in this Policy limits any rights or protect...
	1.5 The Company may accept and respond to a concern under this Policy even where it does not qualify for statutory whistleblower protection. Acceptance of a concern under this Policy does not, of itself, mean that the disclosure is protected under app...

	2. DEFINITIONS AND INTERPRETATION
	2.1 The following terms and expressions used in this policy are defined below:

	(a) is by its nature confidential; 
	(b) is disclosed as confidential by [Company] to a person; 
	(c) is of a confidential nature relating to the business, affairs or activities of [Company] which is disclosed to, learnt by, or which otherwise comes to the knowledge of or into the possession of, a person, including but not limited to trade secrets, proprietary documents, business plans, strategies, technical information, data, reports, programs, systems, processes, costing information, profit margins, pricing structures, sales and performance data, commercially sensitive items and financial information which is not generally known to the public;   
	(d) is related to [Company]’s clients, customers, employees, workers, agents, contractors, suppliers, vendors, manufacturers or other persons doing business with or for [Company]; or  
	(e) is information that a person knows or ought reasonably to know is confidential.
	(a) an officer or employee of the Company;
	(b) a supplier of goods or services to the Company, whether paid or unpaid, or an employee of such a supplier;
	(c) an associate of the Company; or
	(d) a relative, dependant or spouse of an individual referred to in paragraphs (a)–(c), or a dependant of that individual’s spouse,
	3. WHO IS COVERED UNDER THE WHISTLEBLOWING POLICY
	3.1 This Policy applies to disclosures made by an Eligible Whistleblower in accordance with this Policy.
	3.2 [Include if relevant] This Policy applies to the activities of [Company], including its wholly owned subsidiaries or related bodies and organisations [insert names]. All references to [Company] in this policy should be read to include these relate...

	4. QUALIFYING DISCLOSURES COVERED BY THE WHISTLEBLOWING POLICY
	4.1 A disclosure may be a Qualifying Disclosure where an Eligible Whistleblower has reasonable grounds to suspect that the information concerns:
	(a) misconduct or an improper state of affairs or circumstances, in relation to [Company] or a related body corporate; or
	(b) conduct by the [Company], a related body corporate or any of its officers or employees, that constitutes an offence against or contravention of legislation specified in Part 9.4AAA of the Corporations Act 2001 (Cth);
	(c) an offence against another Commonwealth law punishable by imprisonment for 12 months or more;
	(d) conduct that is a danger to the public or the financial system;
	(e) conduct prescribed by applicable regulations;
	(f) Detriment or threatened Detriment because a person made, may make or is suspected of making a Protected Disclosure.

	4.2 The Company may accept and investigate a concern that does not satisfy clause 4.1, including a serious or systemic breach of an internal policy. Acceptance under this Policy does not itself confer statutory protection.
	4.3 Without limiting clause 4.1 examples that may constitute a Qualifying Disclosure where the requirements of clause 4.1 are satisfied include:
	(a) breaches of law or regulation; serious and/or systemic breaches of internal policies or codes;
	(b) fraud, bribery and corruption (including facilitation payments where unlawful), money laundering, misappropriation of funds;
	(c) accounting, internal control, audit or tax misconduct, including systemic or significant breaches of applicable standards;
	(d) serious risks to health and safety or the environment; conduct representing a danger to the public or the financial system;
	(e) systemic bullying or victimisation (including of a whistleblower), or patterns of unlawful discrimination or harassment indicating broader compliance failures;
	(f) cybersecurity or data-related misconduct or systemic control failures (e.g., unauthorised access, exfiltration, manipulation or disclosure of confidential data);
	(g) serious conflicts of interest or supplier or vendor misconduct indicative of improper practices; and
	(h) concealment or deliberate suppression of any of the above.


	5. CONDUCT NOT COVERED BY THE WHISTLEBLOWING POLICY
	5.1 A Personal Work-related Grievance will not ordinarily qualify for statutory whistleblower protection unless:
	(a) it has significant implications for the Company that do not relate solely to the discloser;
	(b) it concerns conduct described in clause 4.1;
	(c) it concerns Detriment or threatened Detriment arising from a Protected Disclosure; or
	(d) the discloser seeks legal advice or representation concerning applicable whistleblower protections.

	5.2 A Personal Work-related Grievance may include an interpersonal conflict or a decision concerning engagement, transfer, promotion, remuneration, roster arrangements, discipline, performance management or termination that has implications for the di...
	5.3 Personal Work-related Grievances should ordinarily be raised under the Company’s grievance, workplace conduct or human-resources procedures. If a person is uncertain which procedure applies, the concern may be raised with [insert role], who will d...
	5.4 A serious health or safety concern may constitute a Qualifying Disclosure where it concerns misconduct, an improper state of affairs or circumstances, a breach of law or a danger to the public.

	6. HOW TO MAKE A DISCLOSURE
	6.1 An Eligible Whistleblower may make a disclosure orally or in writing to an Eligible Recipient. The person does not need to identify the applicable law or state that the disclosure is protected.
	6.2 Eligible Recipients include:
	(a) an officer or senior manager of the Company or a related body corporate;
	(b) an auditor, or a member of an audit team conducting an audit, of the Company or a related body corporate;
	(c) an actuary of the Company or a related body corporate;
	(d) a person authorised by the Company to receive whistleblower disclosures;
	(e) ASIC or APRA;
	(f) a legal practitioner, for the purpose of obtaining legal advice or representation concerning applicable whistleblower protections; and
	(g) another person authorised under applicable law.

	6.3 The Company’s authorised internal recipients are:
	(a) [name or role and contact details]; and
	(b) [alternative name or role and contact details].

	6.4 A disclosure should contain the information reasonably available to the discloser, including relevant events, dates, persons, entities, records and witnesses. A disclosure will not be invalid merely because it is incomplete.
	6.5 A disclosure may be made anonymously, and an Eligible Whistleblower may remain anonymous during and after an investigation. The Company will communicate through the available channel where practicable.
	6.6 The Company’s approved disclosure channels are:
	(a) telephone: [insert];
	(b) email or secure reporting platform: [insert];
	(c) post: [insert]; and
	(d) other authorised channel: [insert].

	6.7 Any questions or concerns about how to make a disclosure can be directed to [insert role and contact details].
	6.8 In limited circumstances, disclosures to a journalist or parliamentarian may qualify as public-interest or emergency disclosures under the Corporations Act 2001 (Cth). Strict statutory requirements apply. A person considering such a disclosure may...
	6.9 A disclosure concerning the Company’s tax affairs may qualify for separate protection under the Taxation Administration Act 1953 (Cth) where it is made to an eligible tax recipient or the Commissioner of Taxation and the statutory requirements are...

	7. CONFIDENTIALITY AND PRIVACY
	7.1 [Company] recognises the importance of maintaining appropriate confidentiality throughout the process to ensure that potential Whistleblowers can come forward about a Qualifying Disclosure without fear of retaliation.
	7.2 The [Company] must not disclose the identity of an Eligible Whistleblower, or information likely to lead to their identification, except:
	(a) to Australian Securities and Investments Commission (ASIC), Australian Prudential Regulation Authority (APRA), Australian Taxation Office (ATO) – for tax-related disclosures;
	(b) the local Australian Police or Australian Federal Police or to a legal practitioner for the purposes of obtaining legal advice;
	(c) the Commissioner of Taxation, where the disclosure concerns tax affairs and applicable law permits it;
	(d) with the Eligible Whistleblower’s consent; or
	(e) as otherwise permitted by applicable law.

	7.3 Information other than the Eligible Whistleblower’s identity may be disclosed where reasonably necessary to investigate the disclosure, provided that the Company takes all reasonable steps to reduce the risk that the Eligible Whistleblower will be...
	7.4 If a Whistleblower believes that there has been an unauthorised disclosure of their identity or information that will likely lead to their identification, they are encouraged to disclose this to [insert role and contact details] or, if that person...
	7.5 Records will be maintained securely and access limited to personnel who reasonably require access to perform their roles.  Records will be retained for legally required periods.
	7.6 Personal information will be handled in accordance with applicable privacy laws and [Company]’s Privacy Policy.

	8. HOW THE COMPANY RESPONDS TO A DISCLOSURE UNDER THIS POLICY
	8.1 Upon receiving a disclosure, the Company will, where practicable:
	(a) acknowledge receipt;
	(b) assess whether the disclosure may qualify for protection;
	(c) consider any immediate risks to health, safety, security, confidentiality or evidence;
	(d) consider whether protective measures are required; and
	(e) determine the appropriate response.

	8.2 Where an investigation is appropriate, the Company will appoint an internal or external investigator with suitable independence, skill and resources. The investigation’s scope, issues and methodology will be documented.
	8.3 Not every disclosure will require a formal investigation. The Company may seek further information, implement protective or remedial measures, refer the matter to another process or authority, or take another appropriate response.

	9. INVESTIGATIONS CONDUCTED UNDER THIS WHISTLEBLOWING POLICY
	9.1 Investigations will be conducted promptly, impartially and, where practicable, confidentially.
	9.2 In certain circumstances, such as where fraud is involved or where an internal investigation would not be appropriate, [Company] may appoint external investigators and/or refer the matter directly to the relevant bodies, such as ASIC, APRA, the lo...
	9.3 The nature and scope of an investigation will vary depending on the nature and complexity of the disclosure. An investigation conducted by [Company] generally involves:
	(a) verifying the contents of the disclosure and determining whether there is any evidence to support the matters raised by the disclosure;
	(b) collecting any relevant information, documents, material and data;
	(c) undertaking the investigation in a manner which protects the identity of the Whistleblower, as outlined in this Whistleblowing Policy;
	(d) interviewing any relevant persons and conducting interviews in accordance with the rules of procedural fairness. This includes treating the person with respect and conducting the interview in a fair and impartial manner, and providing the person w...
	(e) conducting the investigation in a timely manner with due care and skill; and
	(f) consulting with employee representative bodies and external bodies where required or appropriate.

	9.4 Natural justice and procedural fairness will be observed. A Person who is subject to an allegation will be given an opportunity to respond, subject to any legal of safety constraints.
	9.5 Where a communication channel is available, the Eligible Whistleblower will receive periodic updated, subject to confidentiality, privacy, legal privilege and procedural-fairness requirements.
	9.6 Upon completion, the Company may provide the Eligible Whistleblower with a general or de-identified outcome summary. Findings may lead to remedial action, disciplinary processes, control improvements, regulatory notifications or referrals to law e...

	10. CONCLUSION OF AN INVESTIGATION
	10.1 Upon conclusion of an investigation, the investigator will provide a report to the person who authorised the investigation or another decision-maker. The report may record findings, conclusions and recommended action.
	10.2 Where practicable and appropriate, the Company will advise the Eligible Whistleblower that the investigation has concluded and may provide a general or de-identified summary of the outcome. The Company is not required to disclose confidential, pr...

	11. PROTECTION UNDER THIS WHISTLEBLOWING POLICY
	11.1 Protections under this Policy may apply to a person who makes a concern accepted under the Company’s voluntary framework. Statutory protections apply only where the requirements of applicable whistleblower legislation are satisfied.
	11.2 The protections available to an Eligible Whistleblower include:
	(a) protection from detriment (and threats of detriment), including without limitation demotion or dismissal; denial of promotion, career advancement or benefits; a hostile work environment; detrimental alteration of duties; discrimination or victimis...
	(b) confidentiality of the whistleblower’s identity and information likely to identify them; and
	(c) statutory immunities from civil, criminal and administrative liability, for making a Protected Disclosure, subject to applicable law. These immunities do not protect the Eligible Whistleblower for liability from their own conduct revealed by the d...
	(d) right to seek compensation and other remedies for loss, damage or injury caused by prohibited detrimental conduct.

	11.3 An Eligible Whistleblower is not exempt from disciplinary action for their own involvement in a Qualifying Disclosure. However, the fact that the Whistleblower has made a disclosure and cooperated with any investigation may be taken into account ...
	11.4 [Company] will not engage in any of the conduct described in clause 11.2 against the Eligible Whistleblower because they have made a disclosure or propose to make one. [Company] will take steps to protect the Eligible Whistleblower from experienc...
	11.5 Where an Eligible Whistleblower believes that they have been subjected to actual or threatened detriment as outlined in this Policy, they are encouraged to discuss this matter with [insert role and contact details].
	11.6 [Company] may implement reasonable protective arrangements, including changes to reporting lines, work location, communication arrangements or duties. A lawful and reasonable management action will not constitute Detriment merely because a disclo...
	11.7 Deliberately false, vexatious or malicious disclosures made by the Eligible Whistleblower are misconduct and may result in disciplinary action being taken against the Eligible Whistleblower.
	11.8 Nothing in clause 11.7 shall preclude disclosures being made by the Eligible Whistleblower in good faith that, after investigation, are not substantiated.

	12. BREACH OF THIS POLICY
	12.1 A person who breaches this Policy may be subject to action appropriate to their relationship with the Company, including disciplinary action, termination of engagement, withdrawal of authority or access, referral to a regulator or law-enforcement...

	13. VARIATIONS TO THIS POLICY
	13.1 [Company] reserves the right to vary, replace or withdraw this Policy from time to time, subject to applicable law.
	13.2 Any approved departure from the Company’s internal administrative procedures must be documented and must not limit or contravene applicable whistleblower legislation.

	14. AVAILABILITY OF THIS POLICY AND FURTHER INFORMATION
	14.1 The Company will make this Policy reasonably accessible to persons covered by it through [insert details, such as the intranet, website or physical locations].
	14.2 Questions concerning this Policy or the available reporting channels may be directed to [insert role and contact details].
	14.3 Support available to persons making or affected by a disclosure may include [Employee Assistance Program/counselling service/independent support provider].

	15. REVIEW OF WHISTLEBLOWING POLICY
	15.1 The Company will review this Policy at least annually and following:
	(a) a material legislative or regulatory change;
	(b) a significant disclosure or investigation;
	(c) a material change to the Company’s structure or activities; or
	(d) a change that may cause the Company to become subject to section 1317AI of the Corporations Act 2001 (Cth).


	16. DOCUMENT CONTROL

